Piddington Community Led Plan (CLP) Steering Group meeting Minutes
Meeting number:
01
Date:   23/06/15   7.30pm to 9.30pm
Present: Francesca Darby, Pam Feltbower, Ken Howard, Michael Nixon, Kate Nixon-Davingoff, Mike MacKenzie, Tony Pearce, Maggie Pearce, Ken Howard, Mario Terzino, Mike Ashton, Rebecca Curren, Tracey Clark, Vanessa Burchell, John Galloway.
Appologies received: Debbie Swift
1. Introductions
Francesca started the meeting by welcoming everyone to the inaugural meeting of the Piddington CLP Steering Group (PCLP SG). Members of the group then introduced themselves.

FD reminded everyone of the ORCC 9 step process and of the literature available from ORCC to help the CLP. Steps 1 to 2 are completed and we are currently at step 3 in the process.
2. Officer Elections
The following SG members stood unopposed and were unanimously elected.
Chair: 



Francesca Darby
Secretary: 


Michael Nixon
Treasurer: 


Pam Feltbower
Communications officer:
Rebecca Curren
It was decided that other posts would be filled as and when required at a later date.
3. Steering group name

It was agreed to call the group the Piddington Community Led Plan Steering Group (PCLP SG).
4. Constitution

Although the CLP is independent of the Piddington Parish Council (PPC) it was noted that in Oxfordshire one CLP group was recently sued for breach of data protection, therefore ORCC suggest that CLP groups should sit under the protection of the Parish Council because the council has insurance which will cover us in such eventualities.
MA asked what obligations the PCLP SG would have to the PPC.

It was agreed that the SG would write to the Clerk of the Parish Council to find out what the legal position is and if there are any risks of the SG independence being compromised with being associated with the PPC. It was also agreed to contact ORCC with the same question.

MA said the perception of the community with respect to the PC will need to be managed.

RC suggested setting up a - RAID register – Risk, actions, issues and decisions register (RAID) to capture and address this and future risks/issues, which may arise.
MMcK suggested that there needs to be monthly news updates to the village on CLP progress.
A general discussion on communication, methods and advantages/disadvantages of various mediums followed. RC suggested a stakeholder map is required for communication.
It was agreed that we need a communication plan. RC offered to draft a plan for discussion at the next meeting.
A model constitution supplied by ORCC, together with the Haseley version was reviewed.
The purpose of the constitution is to oversee and produce a CLP for Piddington, working with the community and village groups and to liaise with the Parish Council and local authority as required.

The group felt it important to emphasise that the plan is just the beginning and it needs to be taken forward and actioned. Post the CLP publication a continuation group will be established (prior to the closure of the CLP SC) to progress the CLP. This principal should be in the constitution. We also need to understand to what extent people are willing to help the CLP and this should be reflected within the constitution too.
It was agreed that the Steering Group (committee) should consist of 9-15 members with a quorum of 5 including at least one officer. We would also add in a clause to say the constitution can be varied by two thirds majority and other officers can be appointed as required.

It was agreed that MN/RC/PF would combine the two model constitutions, include the issues raised at this meeting and produce a draft constitution for review by the 10th July. The final constitution will then be submitted to the Parish Council for formal ratification. 
5. Planning the project

MA volunteered to produce a project plan using a suitable software package. The 1st milestone will be the drafting of the SG constitution and submission to the next parish council for approval. 

All documents produced by the SG shall be issue controlled and sent to the SG secretary who will keep the master copies to ensure only the current versions of documents are used.
A process to track achievements vs. plan was considered important and FD agreed to contact Islip and Haseley CLP SG’s to see if or how they monitored progress against their plans.

Although some way off yet it was noted that once drafted the completed CLP will need to be passed to Cherwell District Council for formal sign off.
6. Budget and funding

PF briefly explained the process for controlling finances and expenses.  Two lots of £750 are available as grants for the CLP which are to be used up to and including generating the final plan (but excluding the budget for any projects which are launched from the CLP). The initial funding of £750 is approved but needs to be claimed via the PPC. Expenses will be paid by the PPC but should be passed to the treasurer (PF) in the first instance for accounting and budgetary control. Donations in kind also need to be recorded. It was noted that the Village Hall committee have kindly donated four free bookings for PCLP SG meetings.
7. Conclusions
There are many things to do to generate a quality CLP but we have made a good start.  Actions on the constitution, project plan and communications plan have been agreed and will be reviewed at the next meeting (see action table below). 

	Action#
	Action
	Who
	When

	A01
	Write to the Clerk of the Parish Council to find out what the legal position is and if there are any risks of the SG independence being compromised with being associated with the PPC. It was also agreed to contact ORCC with the same question
	FD
	Before next meeting 28/7/15

	A02
	Establish a risk, actions, issues and decisions register (RAID) to capture and address risks/issues, which may arise.
	RC
	10/715

	A03
	Draft a communication plan.
	RC
	Before next meeting 28/7/15

	A04
	Produce a draft constitution.
	MN/RC/PF
	10/7/15

	A05
	Produce a project plan.
	MA
	Before next meeting 28/7/15

	A06
	FD to contact Islip and Haseley CLP SG’s to see if or how they monitored progress against their plans.


	FD
	Before next meeting 28/7/15


ORCC are holding an open evening on CLP’s on 15/7/15 at Steventon village hall. Two places are available for PCLP SG members. Anyone interested in attending should contact Francesca.
8. Date and time of the next meeting
Next meeting at PVH on 28/07/15 at 7.30pm
9. Meeting closed at 9.30pm
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